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How do We Rate? 

1 2 3 4 5 Talent Values 

Poor Fair Average Good Excellent 

1. Leadership has a talent mindset and believes that talent is a 

vital   competitive advantage � � � � � 

2. Talent is viewed as an organisational asset, not a departmental 

or locational asset � � � � � 

3. Knowledge sharing and the exchange of talent are strongly 

encouraged � � � � � 

4. Continuous improvement and learning are esteemed company 

values � � � � � 

5. Managers recognise that they must be actively involved in 

developing and coaching their employees 
� � � � � 

6. The organisation is flexible in meeting the needs of talent and 

deploying them effectively � � � � � 

7. Employees take ownership in their own development and 

career � � � � � 

8. Employees are seen as volunteers 

 � � � � � 

9. Great attention is placed on workplace environmental issues 

such as challenging work, developmental opportunities, 

engagement, collegial relationships and mutual trust 

 

� � � � � 

10. A dedication to being a high performance organisation and 

keeping standards high 
� � � � � 

 


